CALGARY BIRD BANDING SOCIETY

Reminders to Banders-in-Charge

A. GENERAL
At no time will anyone be working alone at a CBBS project site (must be within unenhanced voice contact).
NETS, NET STORAGE and NET OPERATIONS

1. Time between net checks should not exceed 30 minutes.

2. Net openings and closings to the nearest 5 minutes. 

3. All nets new and used are the property of the CBBS and the responsibility of the Master Permit holder or station designate, respectively.  It is his or her responsibility to ensure that discarded nets are destroyed in the proper fashion and new nets are used foremost with the safety and welfare of the bird in mind.
4. Nets are constantly assessed by the BIC with assistance from volunteers.  Nets are considered damaged if they contain small holes or tears allowing birds to pass through unabated.  These must be repaired immediately but must not take longer than one hour per damaged net.  Time spent repairing a damaged net will deter migrants from entering the net.  The net is beyond repair if the time taken to repair (i.e. shelf is torn in several areas or the trammel is snapped) is longer than an hour.  These are immediately replaced with new nets, if available.  Do not replace a damaged net with the intention of fixing it later.  It will not happen!  This action only results in an inventory of damaged nets in need of repair.  If a damaged net is beyond repair, it is to be destroyed at the banding site.
5. Please do not leave nets open longer than 6-hrs from the standard opening time unless there is no choice.  We strive for year-to-year consistency. 
6. At the end of the season all nets must be stored in an open mesh bag to allow drying and prevent net rot.  Stored nets should not be tied in the mesh area of the net (especially) with cotton ties as this cloth will sponge, trap and retain humidity during the storage period.  Nets in the bag should be tagged with the following information:  state of repair (all nets must be good and usable the following season), date stored, name of BIC, net lane number and any other useful comments.

7. Toggle and shock cords are not left on for storage.  Shock cord should be replaced when wear becomes significant.  Ensure that the trammel loops are bound with a plastic clip or another appropriate tie to prevent tangling.  Secured trammel loops should be outside of the bag.  Store nets flat and loose in their bags after they are completely dry.  Hang nets in a well ventilated area to dry before storing.
8. Only use old or used nets in good condition and use new nets to replace missing nets from their respective net lanes or when damaged nets are removed.

9. Net poles should be placed perpendicular to the ground and parallel to one another at a distance of a NET LENGTH PLUS 1 1/2 TIMES THE TOTAL SHOCK CORD LENGTH.  Guy ropes are tied to an eyebolt at the top of the pole to prevent the tops of net poles from being pulled in.  Guy ropes must not be used to provide tension.
10. Do not slide net loops up and down poles except when necessary to access an out-of-reach top loop.  Sliding causes wear and eventual breakage of loops.

11. Do not tie knots in net loops to increase tension.  Re-locate poles or tighten shock cord.
12. Nets located close to the Bow River at IBS, that may be at risk of being flooded before the next day, should be taken down at the end of a banding session and put back up the next day if water levels permit.
13. All nets must be properly furled, locked and raised at the end of each banding session.

DATA COLLECTING, DAILY LOGS and PAPER WORK

1. Please be sure to completely fill out the Daily Log page including listing all personnel present and indicating who did the census.  The summary of injuries and mortalities is particularly important.  Indicate none if that is the case.

2. Please fill out a Daily Log even if weathered out or banding does not occur for any other reason, with an indication of why migration monitoring was not undertaken.
3. Please list birds in AOU order when reporting daily results.

4. Please ensure that your data file(s) submitted to Doug include(s) an entry for any lost or destroyed bands as well as new bandings, recaptures, escapes and mortalities.  Note that the death of a recapture requires two lines of data, one to document the recapture and one to document the death.
5. Please try and identify subspecies where possible and you have the time.  Note the subspecies and your criteria in the comments section of the data sheet.

6. Please note age and sex and how for all birds including SDRs.  This is especially important for MAPS.

7. Data sheets are to be filed in the following order – Daily Log, Net Log, EDT, new bandings, recaps.  Please do not staple.  Ensure that every sheet has the proper date on it.
BANDS

1. BICs must keep tabs on the band supply at IBS and contact Doug if more bands are required.  If Doug is unavailable (i.e. away) bands from any of his sub-permittees can be substituted, but let Doug know.

2. Please use bands in order if possible.

3. Please keep a record of the start and end number of all band strings used at IBS in order to facilitate identifying returning adults.

4. Please maintain a list of band strings at the front of the data book.

REIMBURSEMENT, SCHEDULING, TRAINING
1. If you can’t band on your scheduled day please inform Doug who will arrange for a replacement (unless Doug is not available in which case do the best you can to find a replacement).

2. Note that if you go down to IBS but can’t band because of weather you are eligible for a standby fee.  If you do not go down to IBS because of weather you are not eligible for any fee.

3. You are expected to train volunteers during migration monitoring on all aspects of bird banding as much as possible without compromising data quality or safety of birds.
4. Volunteers will be asking for help in filling out record of achievements and understanding what they need to focus on to advance.  Please be patient and generous with help and advice.  More skilled volunteers and banders will strengthen our group.
5. All Banders-in-Charge are required to maintain current first aid certification and CPR.

BIRD BAGS, WEIGHING and TABLE MANNERS

1. Bird bags are the responsibility of the BICs.  Clean bags must be in good supply at the beginning of the netting day.  This means that soiled bags from the end of the previous day be washed in soapy water with bleach and returned dry.
2. Weighing tubes should be cleaned (washed if soiled) and wiped regularly with bleach.  Birds may be weighed in their bags (subtract the bag weight=bird wt) rather than weighing tubes.

3. Please keep the banding table free of clutter.  Unnecessary items (coffee cups, guides and extra books, personal items etc) should not be present on the table while processing birds.

4. Periodically have the volunteer wipe the table with bleach to disinfect.  Regardless this procedure should be done after every “big” run.
5. The electronic scale becomes temperamental at about 5C although a hand warmer placed beneath helps significantly.  If there is a back up CBBS spring scale available only use it when electronic scale isn’t functioning properly; record its use in the comments.  Do not use other personal scales.  This is a consistency matter.

6. Food and birds do not mix.  Ensure that you and your volunteers wash their hands as well as disinfecting the table before eating.
STATION MANAGEMENT

1. Please keep the shed tidy inside.  Do not use it for storing unnecessary junk and useless items.
2. Deer are a constant threat to the nets and a problem for the banding effort.  Approach all deer slowly and observe their behaviour.  Do not force deer to move into nets because you have cornered them.
3. Please keep vegetation in net lanes, particularly under the nets, clipped.

4. Remove garbage from the banding station on a regular basis, preferably daily.  Do not leave it for the next BIC.
5. Banders-in-Charge must ensure that all necessary supplies are available and in good working order at CBBS project sites including first aid kit, insect repellent (deet), sunscreen, latex gloves, cell phone or satellite phone if necessary and FRS radios.

6. All personel, both BIC and volunteers, must have on their person at all time a functioning two-way radio.
7. BICs must report serious (more than a band-aid) incidents to the CBBS executive who will advise IBS.

B.  PROJECTS 

1. Don’t forget to document all MGWA/MOWAs with a data sheet and a photo or two.
2. Take photographs as close as possible, minimizing the amount of hand in the photo and ensuring the background is not distracting (ie: don’t have the person holding the bird or the banding table, etc. visible in the background).
3. A tick collection kit is on-site at IBS.  Please collect any ticks you notice on birds.  If so inclined inspect the bird more fully including within ears.  Instructions on collecting ticks and storage are in the envelope.  If Doug is around get the tick to him ASAP.  If not, send it EXPRESSPOST to the LYME disease association address on the material with a return address to Doug.
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